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Cottage Hospital Annual Meeting Highlights An exciting 2007
It was an exciting year for Cottage Hospital, according to administrator Reginald Lavoie at the hospital’s Annual Meeting of corporate members, held on Monday, February 25th , 2008  at Cottage Hospital in Woodsville, NH. “This past year was a mixture of great accomplishments, as well as some disappointments.” said Lavoie, to a group of almost 60 employees, Medical Staff, Board and community members.

Lavoie began by noting some major accomplishments for the hospital. The most visible was the completion of the renovation project in the clinical areas – in which tours were given that evening in the following areas: Pain Management, Radiology, Laboratory Services and Day Surgery. Other notable accomplishments were the upgrades to a number of pieces of clinical capital equipment, such as a new 16-slice CT and a new digital radiology room.
Lavoie noted several factors impacting the tumultuous year.  “We did not finish the year with a strong bottom line. The hospital had a $337,000 bottom line loss. This was due to various causes. The main driver was the loss of our orthopedic surgeon for eight months. Dr. MacArthur, who was pulled up by the Naval Reserves to active duty for most of the year and Orthopedics and related services drive nearly 20% of our revenues. Another factor was the stock market did not deliver as strongly as last year.” 
Other issues that impacted our bottom line were Charity Care and Contractual Allowances, Charity Care was up over 30% from last year. Lavoie conveyed that Cottage was not unique in this situation. Virtually all hospitals north of Concord experienced the same issues to one degree or another. He felt that the North Country was feeling the “pinch” from a growing number of workers either choosing not to take health insurance, or losing it because their employer has dropped it, or it was unaffordable.
Lavoie spoke to the success of filling open clinical positions. “We have filled our Physical Therapy positions and our general nursing positions have been well taken care of, thanks to the Dr. Elizabeth Berry Scholarship Program.” 

Lavoie indicated 2008 will be a very busy year for the Strategic Planning Committee and Board of Trustees.  “We will be looking at the physician shortage and planning for our unique needs. We will also be paying close attention to politics in Washington because, depending on the outcome of the election, universal healthcare maybe on the ‘top of the pile’ and we want to be prepared as to what the implications will mean to us. We also will be preparing for the next three to five years as many hospital managers will be looking at retirement. Cottage will need to prepare for this transition.”
Lavoie also reiterated the message of quality and how it is Cottage Hospital’s goal to give the right care at the right time, EVERY time to our patients. 
In his concluding remarks, Lavoie thanked the Board, the Medical Staff, the employees and especially the community for what he believed was all in all another very positive year.  
The following corporate officers were duly elected for another one-year term:  Loren L. Solnit, M.D. as President; Archie Steenburgh as Vice-President; Judith V. Gandin as Clerk.  The following Trustees were duly elected, each to return for a 3-year term:  Gail Tomlinson, Stephan A. Elliott, Bobby Ann Fearon, and Gene Cesari, Ph.D.

The following individuals were duly elected to serve as new corporate members:  Robert Meserve of Lyman, NH; Douglas M. Speck, Ph.D. of Newbury, VT; Barbara Riley of Barnet, VT; and Kevin and Liz Shelton of Woodsville, NH.

After the meeting, members were invited to tour the newly renovated areas and join in the Art Gallery to enjoy refreshments.

Cottage Hospital is a 25 bed, critical access hospital serving the beautiful Upper Connecticut River Valley. Please check out are many areas of service online at www.cottagehospital.org.
